City Of Oxford Swimming Club

Changing Room Policy

This policy is based on Swim England’s Wavepower safeguarding policy whilst referencing City of
Oxford Swimming Club’s services and venues. This policy aims to ensure the welfare of all club
members by taking preventative measures to restrict incidents of sexual assault (such as the
taking of indecent photo images) and to set out clear information for all swimmers, parents, staff,
and other members about their responsibilities around changing room use. Swim England case
records show that sexual assaults and the taking of indecent images still occur in changing rooms.
All City of Oxford Swimming Club swimmers, staff and volunteers must understand the serious
personal and legal consequences of such actions. The club reinforces that this behaviour

is illegal and will not be tolerated in any form.

Club members must follow these actions to help keep everyone safe.

e Children of different sexes should change in separate areas, never in the same cubicle, or
adjoining cubicles.

e The use of smartphones or any device with a camera is strictly prohibited in all
changing areas. This applies at every training venue (Leys, Ferry, Barton, OHS), at all
home and away competitions, and at any swim-camp facility. This rule safeguards all
members from unauthorised photography and protects against any related concerns or
allegations.

e There is a general ban, in line with Wavepower, of any mobile phone use in changing
rooms including taking photos, using social media and making phone calls. The only
exception is making an emergency call or using the phone for pre-agreed medical reasons.

o If swimmers need to call parents they should do so only when no longer in the
changing room.

e Any use of smartphones and devices with a camera in changing rooms should be reported to
both the Welfare Officers AND the venue management or meet organisers (if at an away
meet, the local meet organisers and local welfare team), and Swim England. In case of
criminal offence, the police should be called.

Information regarding changing facilities

Shared spaces: Changing areas at all venues may be shared with the general public during
training and competitions.

Types of changing area: Facilities may have male/female changing or village changing.
Swimmers must behave appropriately and must not share individual cubicles, as this can create
compromising situations or lead to allegations.

Adults & children: Masters and adults (18+) should use separate changing rooms from children
where possible (e.g., dry-side changing at OHS). If this isn’t possible, adults must change
sensitively and be mindful of children present.

Parents/guardians: Adults should not be in changing rooms unless their child is under 8 or needs
specific assistance. The assisting adult must be the same gender unless family/mixed changing is
available.
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Supervision: Swim England advises that adults should not supervise changing rooms. If
needed, a club officer may remain at the door to support and ensure policy is followed.

Behaviour: Swimmers must respect other users, staff, facilities and equipment and uphold the
club’s reputation at all times.

Responsibility during a club session

COSC has a safeguarding responsibility and a duty of care for swimmers during training and while
they are in the changing rooms.

During training, swimmers are under the coach/teacher’s duty of care. They may only leave
poolside with the coach/teacher’s permission. If a swimmer does not return in a reasonable time or
appears upset, the coach should ask an appropriate club official to check on them. Ideally two
people should look for the swimmer (the second may be a senior swimmer or parent).

Parents/carers of swimmers under 8 and of children with disabilities who need support the club
cannot provide, must remain on site for the whole session.

The club hires only the pool, not the rest of the facility at any venue (Leys, Ferry, Barton, OHS).
Swimmers must not use other areas such as the sauna, learner pool, tennis courts or playing fields
before, during or after training or competition.

Responsibility at the end of a session

Swimmers must not re-enter poolside once their session has finished, and it is prohibited to be on
poolside when the coaching team has left.

Children are expected to be collected by a parent/guardian or a nominated responsible adult. If a
child is allowed to travel independently, parents must communicate their consent.

If a parent/guardian does not collect a child, the Late Collection Policy in Swim England
Wavepower will be followed.

If a child cannot be located during club activity, the Missing Child Policy in Swim England
Wavepower will be followed.

Where changing facilities are shared with the public, Swim England advises that it is not
appropriate for club officials to search these areas. Swimmers who have not been collected
must inform coaching staff or leisure centre staff so they can be supervised until collected or
alternative arrangements are made.

Changing Rooms Incidents:

* If a complaint is received that an incident has occurred in the changing room between a swimmer
and another person at COSC, the club has a duty to act upon that concern and investigate
appropriately.

« If the incident involves a person not associated with the club, like a member of the public, the pool
manager should be made aware and consideration given as to whether the police need to be
informed.

* If swimmers notice any unusual behaviour by members of the public, they are requested to make
their coaches aware immediately. The coaches will notify the centre staff.

* All incidents should always be reported to the club welfare team in person or via email:
Su at coscwelfareofficer@gmail.com

Romina at coscwelfare@gmail.com

David at coscwelfare.dd@amail.com
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